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THE DIRECTOR /CHAIR FOR THE MAJOR SHOULD SUBMIT THE PROPOSAL

 TO THE CHAIR OF THE CURRICULAR POLICY COMMITTEE.
As you prepare to make your proposal to CPC, please note the following.

In exercising its authority to approve majors, the Curricular Policy Committee is guided by its charge to maintain the quality of the curriculum and it to be attentive to the College's need to use its scarce resources most effectively.  

Majors should not be excessively narrow, overspecialized, or vocational in emphasis.  A major should be broad though depth must also be achieved. As stated in the Course of Study, a major must involve 7 units (more or less).
Err on the side of caution and provide more, rather than less, information if you are not certain.

DEADLINE: The deadline for submitting proposals is November 1.

Earlier is better! As stated on p. 3,  proposals  must also be reviewed both by RAAS and the Provost so proposers should make sure that they have left enough time for such discussions to take place. Aim at having made the case to the Provost by October 1. 

Proposals approved by CPC  will be submitted to the Faculty for a vote. For the Faculty to approve a proposal in time for inclusion of the new concentration in the next Course of Study, the vote will have to be taken at or even before the January meeting of the Faculty.  This would mean it must be introduced by CPC at the December meeting at the latest.

Items to be addressed by the director of the major.

Submit the proposal separately, referencing item numbers below.

1.Describe the curricular need that the proposal meets.  Evidence of student demand or interest is one of the relevant items here.

2.Submit draft copy intended for the Course of Study. Examination of a current course catalog should be helpful. In general, include most of the items that follow.

(A) ) A list of the faculty who will be involved, their departmental affiliations, and relevant expertise.
(B) A general statement placing the major in context of Kenyon’s liberal arts curriculum, and stating the outcomes a student successfully completing the major may expect. In addition, this general statement would probably be the place for an overall description of the main components of the program in terms of requirements, core courses, capstone courses, elective courses and the like. The general statement should address the structure, progression and coherence of course offerings within the major and with course offerings of affiliated departments. 

(C) Though not usually included in the Course of Study, CPC would find useful the following information, if relevant: 

· A description of one or more course sequences for hypothetical students taking the concentration: what would they ordinarily take as freshman, sophomores, juniors and seniors. There may be several tracks through the concentration (as with Environmental Studies having science and policy tracks; or International Studies having various area studies)

· The prerequisite structure of the course offerings. For each course in the concentration, list prerequisite courses. The upper limit of four units for a concentration should include a count of prerequisite course units.

· Characterize each course in the concentration as initial, intermediate or advanced. The concentration should plainly achieve depth as well as breadth.

 (D) If  there are courses that will taught only under the title of the major rather than under the authority of a department, then draft catalog copy for each course should be submitted. Since such courses may well be entirely new to the curriculum, please submit a Course Approval Form (see http://registrar.kenyon.edu/fac_forms.htm) for each new course.

3.Students taking the new major will otherwise be attracted to majors in other programs. From what already existing majors do you expect to attract students? 

4.How do you anticipate advising and tracking students as they proceed through the major? As director you will certify completion of the major. However,  majors will need advice on a regular basis. How will this be handled?

RESOURCE ISSUES
If the immediate or long term prospects for the major requires the College to hire additional personnel, this should be clearly stated. For all proposals, CPC expects that discussions with RAAS and the Provost will have been initiated prior to submission of this proposal. Aim at having made the case to the Provost by October 1 in time to meet the November 1 CPC deadline. 

5.Will the major impose demands on resources in the library collections beyond the demands of individual course offerings? For example, will there be unusual start-up costs to plug gaps in the collections created by a need for journals or books etc. that supplement or give background for individual courses?

6.  Will the major impose special demands on technology? For example, would you anticipate that some or many courses would need to be scheduled into a facility with special projection or video or computer capabilities? Or a computer equipped classroom? Or a room with special audio-visual equipment? Would you anticipate a need for extensive consultations with LBIS personnel about library or technology questions during start-up, or on a long term basis?

7. Are there any other demands on equipment that you anticipate?

8. Do you anticipate a need for restructuring of an existing facility (or a need for a new facility) to provide a central focus for the work of the major? Even if such a facility is only a plausible long term goal, mention it.

9. Are there any other aspects of the program that might require new funding by the College?

Letters of Support from Chairs of Departments. 

You will doubtless be speaking with those who will teach in the major, but CPC asks that you also discuss the major with the Chairs of all the departments whose members will teach in the major and that those Chairs independently respond to questions in writing.  CPC does not merely seek general endorsement; rather the committee needs to know specifically how the major will affect other programs.  To this end, the letter should include the following information.
· For each course offered by a Kenyon Department, and which is vital to the structure of the major, there will need to be assurance that the Department involved will continue to offer the course for the long term.

· For each course instructor associated with the major, there is a possibility that the instructional time devoted to the major places a strain on the program of the Department of that instructor. Department Chairs should be able to assure the CPC that the possibilities of such strains have been considered, and that any effects can be borne satisfactorily by the Department.

· The major may use resources paid for directly and indirectly by Departmental budgets or support personnel (Departmental Secretaries for example). Use of these resources should be discussed with Chairs.

Therefore:

Please give a copy of the section below to the Chair of each Department affected by the proposed major.

Guidelines 


for matters to be addressed by department chairs about the proposed  major 

Chairs: please address the points below, referencing item numbers. Send your response to the Chair of the Curricular Policy Committee. The director of the new major should tell you of any earlier deadline, but in any event, please submit your response no later than November 1.

1.  How do you anticipate that the existence of the new major would affect your department? Would it be generally helpful, would it have only a little effect, or would you have some concerns? For example, would you think that the number of majors or minors in your departement would increase or decrease?  Would you expect that the number of enrollments in your department to go up or down?

2.If a person in your department is expected to teach in the major, especially if the committment will be long term, please assess the potential for inflexibility created. Strains may arise when an instructor is not to teach a full load within the department. For example, the instructor to be assigned to the major may be the only person in the department who can teach the course in the major. Is that the case, and, if so, is that a possible problem? Will a sabbatical leave create a problem for the department? If the Director of the major is a member of your department, reduced teaching time within the department for that individual may be needed. Comment on this issue as it affects your department.

3. If courses taught under the authority of your department are also being taught as part of  the major, 

· indicate the likely time period in which the department can continue to offer the course.

· state how frequently do you expect this course to be offered.

· will other department course(s) be omitted or offered less often in order to teach courses for the major?  What are the implications of this?

· Will it be necessary to hire additional faculty? 

4. Do you expect the major to result in significant new demands on the administrative assistant assigned to your Department? 

5. Are there other additional costs associated with this course, and, if so, how can they be met be met? 






