
Staffing Issues 

Planning Leaves and Reviews 

Chairs play the central role in a department or program in planning how the department will cope 

with the sabbaticals, parental leaves, unpaid leaves, and other leaves of absence that any 

department will have.  Faculty leaves can have enormous curricular implications for a major.  If 

they are to be replaced by visiting or adjunct faculty, the chair must expect to mount a search. 

While in recent years the College has sought to reduce the personnel implications of sabbatical 

and leaves by hiring “sabbatical replacement” positions in larger departments and asking 

departments to schedule their sabbatical leaves so as to minimize the need for replacement hires, 

there remain many positions that must be filled with visiting faculty in any given year.  For the 

chair, a first essential task is to identify when scheduled leaves will occasion the need for a 

visitor and to make a request to the administration as far in advance of that need as possible.  

Ideally, chairs can work with a five-year time horizon based on information that the Provost’s 

Office can provide upon request and that the Associate Provost supplies annually when giving 

instructions for the annual report.  Chairs should remember that in ordinary circumstances full-

year sabbaticals that are not the first sabbatical in departments with sabbatical replacement 

positions will be replaced with a full-time visitor but one-semester sabbaticals will not be 

replaced.  Even if a visiting faculty member is hired to replace a leave, the chair must expect to 

negotiate changes in course responsibilities among other members of the department in order to 

cover essential courses ordinarily taught by a colleague who will be on leave.  Chairs should also 

remember that departments will long-standing relationships to interdisciplinary programs should 

be attentive to the on-going needs of those programs in the event that a department member’s 

leave would affect those programs curricula.  Again, developing multi-year plans for course 

offerings within departments, including probable contributions to interdisciplinary programs, can 

ease the challenge of replacing a colleague’s courses while she is on sabbatical. 

 

Working with Adjuncts and Visiting Faculty Members 

One of the significant personnel-related tasks that often falls to chairs is the recruitment and 

management of part-time and visiting faculty members.  The Faculty Handbook identifies these 

types of faculty appointment that are not tenured or tenure-track:  adjuncts, full-time visitors, and 

Limited-Term Part-Time appointments.  In addition, the College has added an increasing number 

of pre-doctoral and post-doctoral fellowships in recent years; fellows are typically appointed 

within departments.  Department chairs and program directors have significant oversight, 

mentoring, and evaluation responsibilities for fellows and faculty who are in adjunct, visiting, or 

LTPT positions in their departments. The following passages from the Faculty Handbook 

describe the types of appointments mentioned above. 



2.3.3 Adjunct Appointments 

Adjunct appointments are made by the President to meet a variety of special needs. Such 

appointments are made on an ad hoc basis and are not subject to the routine procedures of 

faculty hiring, review, or reappointment. Persons holding adjunct appointments have 

neither voice nor vote in the faculty meeting and have correspondingly limited 

departmental and collegiate responsibilities. 

2.3.4 Visiting Appointments Full-Time 

Visiting Appointments that are full-time shall be for a specified rank in a specified 

discipline or disciplines, and for a specified term not to exceed three years. A full-time 

visiting appointment may be extended for additional terms, but in no case beyond six 

consecutive years. Persons holding visiting appointments are subject to evaluation and 

review as specified below. Faculty members serving under a visiting appointment are 

expected to participate in departmental affairs in a manner similar to those holding 

regular appointments, though they ordinarily do not serve as faculty advisors to majors or 

participate in faculty reviews. They are eligible for participation in faculty development 

opportunities and to serve on ad hoc committees or subcommittees. However, ordinarily 

they are not expected to stand for election to standing committees of the faculty. They 

may not be considered for leaves of absence. Service under a visiting appointment does 

not lead, as a matter of course, to evaluation for tenure. (See sections 2.1.7 and 2.4.11 on 

Visiting Appointments.) 

2.3.5 Limited Appointments Part-Time 

Limited Appointments that are part-time shall be for a specified rank in a specified 

discipline or disciplines. A part-time visiting faculty member is paid on a per course basis 

and is not subject to the six-year (consecutive) maximum appointment limit. Part-time 

faculty are not expected to participate in departmental affairs, advise students, serve on 

committees (standing or ad hoc), or assume any other responsibilities not directly 

associated with their class or classes. A part-time faculty member may teach up to four 

courses and will need to teach at least three courses in order to qualify for fringe benefits. 

The circumstances by which adjunct, visiting, and LTPT faculty are hired differ from position to 

position.  Frequently, a full-time visitor is replacing a member of the permanent faculty who is 

on sabbatical, unpaid leave, or taking on full-time administrative responsibilities.  Adjunct 

faculty members may be filling course positions defined in the departmental budgets of some 

departments (e.g., in Music or Dance).  In other cases, part-time adjunct faculty members are 

replacing part of the teaching responsibilities of a faculty member who has been given a 

specified course release.  Yet another reason the administration approves part-time hires is 

enrollment pressures due to over enrollment at the College.  Over-enrollment hires are typically 

paid from a separate over-enrollment budget authorized by the administration to address the 

pressures on the College due to over enrollment. 



Chairs bear a special responsibility to educate visitors and part-time adjunct faculty members 

about the academic policies and duties of faculty members at Kenyon.  While the Associate 

Provost’s Office invites all new faculty members – tenure-track, visitors, and adjuncts other than 

those teaching music lessons – to a new faculty orientation in August, not all part-time faculty 

are able to attend that orientation while yet others are hired after it takes place.  We include the 

memo “Summary of Important Academic Policies” in this section of this handbook so that chairs 

have it available to share with their new colleagues. 

As mentioned in the section on Faculty Evaluation, the formal review of visiting faculty 

members and limited-term part-time colleagues falls to the departments in which they are 

appointed, and hence chairs play the most substantial role in their evaluation.  Visiting faculty 

members are not required to form mentoring committees, but they are encouraged to do so.  In 

normal circumstances the chair of the department or program will serve as one of the mentors on 

a committee. 

The successful integration of visitors into departments also depends on the welcome they are 

given upon their arrival.  While administrative assistants often help new faculty members to find 

their feet at the College by helping with the logistics of moving in and meeting the essential 

partners in Kenyon’s educational enterprise, department  chairs are usually most able to provide 

the essential introduction to colleagues within the department, to faculty and staff beyond the 

department, and to the community. 

Affiliated Scholars 

Many years ago Kenyon created the status “Affiliated Scholar” for those community members 

with academic backgrounds and collaborating scholars at other institutions who desire to 

maintain a scholarly relationship with a particular academic department or program and who 

seek limited access to Kenyon facilities.  We include in this section of the handbook the protocol 

for affiliated scholars and research collaborators. 

 


